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Agenda	  

How	  to?	  04	  

Introduc1on,	  goals	  01	  

Workflow	  management,	  but	  also	  …	  03	  

Daily	  use	  02	  
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IntroducDon	  

RTTs 

Technical 
support 

Radiation 
oncologists 

Physicists 
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Consequences	  

Complicated information transfer within the staff Risk of incident 

“Last minute tasks” Timeloss 

Time constraints Risk of incident 

Forecasting impossible Bad personal 
organisation 

Stressful environment Risk of incident 

1st treatment fraction reported Impact on: patient, medical solution, 
stress, money, efficiency, … 

… … 

As	  a	  «	  mul*-‐disciplinary	  &	  sequen*el	  work	  »,	  it	  generates	  …	  	  
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SoluDons	  

Software solution Available everywhere, up-to-date, backup, … 

Organisation 

“Blackboard” 

…	  to	  give	  the	  best	  workload	  overview:	  
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Agenda	  

How	  to?	  04	  

Daily	  use	  02	  

Workflow	  management,	  but	  also	  …	  03	  

Introduc1on,	  goals,	  …	  01 	  	  
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History	  
iTherapy	  Process	  (iTP)	  has	  first	  been	  developed	  under	  the	  name	  of	  «	  Intranet	  Radiotherapy	  »	  

• 	  Mul1-‐disciplinary	  group	  was	  created:	  RTTs,	  Physicists,	  Radia1on	  

oncologists,	  Engineers	  

• 	  Intranet	  Radiotherapy:	  2005	  –	  2012	  

• 	  iTP:	  May	  2012	  1ll	  now	  

• 	  Experience	  of	  more	  than	  9000	  pa1ents	  	  

• 	  Database:	  43	  requests/sec	  

• 	  6500	  views	  per	  day	  

• 	  …	  
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Concept	  

Add text 

Add text 

Add text 
Add text 

«	  What	  do	  I	  have	  to	  do?	  »	  
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How	  does	  it	  work?	  
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How	  does	  it	  work?	  
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How	  does	  it	  work?	  
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How	  does	  it	  work?	  
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How	  does	  it	  work?	  
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How	  does	  it	  work?	  
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How	  does	  it	  work?	  
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Personalized	  workflow	  

IN Machine? 

Linac Blocks? 

Create blocks 

Treatment chart 

Tomo DQA OK? Prepare DQA Treatment chart 

Yes	  

No	  

No	  

Yes	  
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Agenda	  

How	  to?	  04	  

Workflow	  management,	  but	  also	  …	  03	  

Introduc1on,	  goals,	  …	  01 	  	  

Daily	  use	  02	  
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Sort	  by	  …	  

… one team 

… one step 

… one physician/physicist 

… a mix of teams/users/steps 
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•  Downtime calculation 

•  Incident reporting: 

ROSIS/PRISMA form 

•  Breakdown database 

•  Easy workflow updates 

Others	  funcDonaliDes	  

•  Different login levels: 

•  /user 

•  /team 

•  Multiple workflow 
management: 

Brachytherapy, TBI, … 

•  Internal mailing 

=> dedicated “treatment 
preparation mailing” 

•  Procedure sharing 

•  Statistics 
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•  Patient set up 
deviations 

•  In-Vivo management 

•  URL shortcuts 

Others	  funcDonaliDes	  

•  Isotopes library •  Directory 

•  Team calendar 
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IT	  side	  …	  

Web	  based	  so`ware	  
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Licence:	  AGPL	  
«	  Same	  concept	  as	  a	  recipe	  »	  

No company 
development 

political 
constraints 

“Future is made 
by users.” 

Concepts, 
ideas, code, 
add-ons, … 

Shared online! 

User based 
development: 

=> available to 
all of us! 

Dedicated 
- configuration 

- evolution 
Free 

Direct access 
to the code: 

safety, responsibility, 
efficiency, evolution, 

… 

AGPL 
- 

Open Source 

Win / Win 
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Coming	  soon	  …	  

• Much more PDF exportation 

• HL7 link to HIS systems 

• Shared data and information between centers (like breakdown 
solution) 

•  Link to OIS system 

•  “Alerts” to warn against workflow delays 

• … 
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How	  to?	  

Who	  knows	  beJer	  than	  yourself	  what	  you	  need?	  
Take	  part	  of	  the	  project!	  

Download	  it	  from:	  

www.itp.wf	   iTherapy	  Process.WorkFlow	  
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Thank	  you	  for	  your	  a@en1on!	  


